
Ref: 17134652  

MEETING: 23/11/2017  Ref:  14138    
 

ASSESSMENT CATEGORY - Reducing Poverty 
 

Brent Private Tenants' Rights Group Adv:  Joan Millbank 
 

Amount requested: £112,907 
(Revised request £63,290) 
 

Amount recommended: £71,300 

Base:  Brent 
Benefit:  Brent and West London 

 

The Applicant 
Brent Private Renters’ Group, known locally as Advice4Renters (A4R) was set up in 
the 1990’s by tenants seeking better living conditions. The group became a 
charitable company in 1996. Today A4R provides an accredited advice agency 
dedicated to supporting households living in the private rented accommodation in 
Brent and West London. Its solicitor-led housing advice service assists over 400 
clients each year through specialist casework advice, and litigation primarily funded 
through Legal Aid.  A4R also offers volunteer-led mentoring aimed at helping clients 
to increase their skills to improve their general health and well-being.  A4R is a 
member of the Brent  Advice Partnership, which runs an advice website to promote 
self-help and an online referral network, and facilitates co-working across the 
network. Working within the Charity Commission guidelines A4R also campaigns for 
positive change within the private rented sector policy arena, and has a long 
standing working relationship with government agencies and departments. A recent 
success was informing the Energy Act 2011, which from 2018 will outlaw lettings of 
the most inefficient energy rated properties.  
 

The Application 
A4R is seeking a grant to develop a three year project to broaden its support 
available to households living in private sector housing.  ‘Under One Roof’ builds on 
lessons learned through a one year pilot scheme. It targets housing advice to those 
in fuel poverty living in cold homes, by extending the casework support, providing 
energy advice to address fuel poverty, building skills in money management and 
training Community Money Mentors who would go on to inform others within their 
communities. The project will be delivered in collaboration with Toynbee Hall, which 
will provide the money management training.  A4R will provide the legal and energy-
related support. Toynbee Hall will provide the money management training from its 
own resources.  A grant is sought only for the elements to be delivered by A4R.   
 

The Recommendation 
A4R sets out a strong case that poor housing conditions, lack of financial 
management skills and inability to heat homes are major influences on poverty and 
its impact on households living in private sector properties. It also sets out a 
convincing argument, built on its experience, that an integrated project approach is 
needed to help make a real difference.  In the assessment meeting project costs 
were reviewed, and subsequently reduced. Match funding of £90,000 over three 
years has been secured through the Tudor Trust which will pay for the energy advice 
and towards running costs. You are being asked to meet the cost of the part-time 
housing advisor plus a contribution toward running costs. 
 
£71,300 over three years (£23,600; £23,700; £24,000) to meet the salary of a 
Housing and Debt Advisor (14 hrs pw) plus a contribution towards running 
costs. 



Ref: 17134652  

Funding History 
None. 
 
Background and detail of proposal 
A complex range of factors has led to a sharp rise in private renting across London 
and within Brent. Lack of social housing and inability to secure a mortgage makes 
private renting the only housing option for many Londoners. Brent is ranked third 
highest nationally in terms of barriers to housing and has the biggest gap between 
average income and average house prices. Recent research (Citizens Advice 
February 2017) found that private renters often live in the poorest conditions while 
the lack of security of tenure makes private renters afraid to complain.  Housing 
problems are often compounded by lack of income. Brent’s Financial Inclusion 
Strategy 2015 found that one in three of the borough’s children live in poverty while 
20% of private rented households experience fuel poverty. A4R records show that 
most of their clients live in poverty, struggling to pay high rents, and utility bills.  
‘Under One Roof’ will assist up to 400 private rented households each year of whom 
100 are expected to receive support on their energy use and 40 clients are expected 
to attend Community Money mentor training. In terms of your funding, 120 
households will receive specialist casework help from the housing and debt advisor 
each year, and all are expected to see an improvement in their housing and personal    
economic circumstances. Impact will be measured through the agency’s casework 
monitoring system.  
 

Financial Information 
Addressing the need for free reserves was one of the trustees’ key tasks in the last 
year; this will include seeking more grants and donations. The cost of generating 
funds represents time spent by the CEO in securing contracts and grants. Client 
funds are held in a separate Client account subject to the Solicitors’ Accounts rules.   
 

2016 2017 2018

Examined 

Accounts Draft Accounts Budget

£ £ £

Income & expenditure:

Income 287,595 451,100 531,147

 - % of Income confirmed as at 28/10/17 n/a  n/a 98%

Expenditure (273,143) (432,266) (510,639)

Total surplus/(deficit) 14,452 18,834 20,508

Split between:

 - Restricted surplus/(deficit) 6,648 (3,649) 150

 - Unrestricted surplus/(deficit) 7,804 22,483 20,358

14,452 18,834 20,508

Cost of Raising Funds 2,500 2,500 2,435

 - % of income 0.9% 0.6% 0.5%

Operating expenditure (unrestricted funds) 154,635 247,918 437,657

Free unrestricted reserves:

Free unrestricted reserves held at year end 13,166 39,639 59,997

No of months of operating expenditure 1.0 1.9 1.6

Reserves policy target 38,916 61,980 109,414

No of months of operating expenditure 3.0 3.0 3.0

Free reserves over/(under) target (25,750) (22,341) (49,417)

Year end as at 31 March

 


